O’Brien, Jenny

From: O'Brien, Jenny

Sent: Monday, 17" April 2023 14:44 PM

To: [Brown, Adam], [Green, Melani]

Attached documents: Draft Cost Scenario Analysis report feedback form.docx
Subject: Cost Scenario Analysis (draft] - Request for feedback

Hi Adam and Melani,

I'm glad to inform you that the draft version of the analysis report is ready for your review. | have included a
screenshot of what the report page looks like and would appreciate if you can complete the draft report design
feedback form with your input, feedback, comments and relevant suggestions that | can incorporate in the final
version of the report.

The scenario analysis report, based on the 2021 data indicates that applying a cost reduction of 21.5%, to the Top N
(34.8%)] of products (total of 111 items], combined with the rest of the products [with no adjustments] results in a
total manufacturing cost of $174,460.

. Draft report feedback form

Manufacturing

Cost Scenario Analysis [Draft]

SC reens h ot % Demo7 - What-if Scenario Analysis - Power Bl Desktop
File  Home Insert  Modeling  View  Optimize  Help  External tools
B Getdatav [ Bv [ 8 ® [Bv BPv [B Refresh | [} Newvisual [E] (f§ More visuals v New measure £ ¢t Publish
4 s 9
) n € 8
DA BOARD 5 oz
=3 35
GOAL: TO ANALYSE SCENARIOS FOR COST REDUCTIONS REQUIRED TO ENSURE THE TOTAL COST OF MANUFACTURING DOES NOT EXCEED 175K NEXT YEAR g'
@

Cost Last Year Top N Products Cost Scenario (Other) Cost Scenario (TopN) Target Scenario Cost

$211.93K 111 37.64K 136.82K 174.46K

Summary of Cost LY and Scenario
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Feedback, <please include your feedback, comments and relevant suggestions here.>
suggestions
and
comments.

Looking forward to your feedback,

Thanks and kind regards,
Jenny 0'Brien
Business Operations Manager




jenny.obrien@xyzmanufacturing.com.au
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This message may contain privileged information or confidential information or both and is intended for the recipient named. If you are not
the intended addressee, please delete it and notify the sender.
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